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Monday, April 13, 2026

8:00AM
8:30AM — 10:00AM

10:00AM - Noon

Noon - 1:00PM

1:00PM - 5:00PM

6:00PM

FLORIDA POLICE
CHIEFS ASSOCIATION

2026 Future Chiefs Training Agenda
April 13 - 17, 2026
Central Florida

Welcome and Introductions

Meeting Your Chiefs Expectations

Instructor: Retired Chief Butch Arenal, Punta Gorda and Coconut Creek Police
Departments

Building a Synergistic Workforce

Instructor: Retired Chief Butch Arenal, Punta Gorda and Coconut Creek Police
Departments

Working Lunch

Sponsor:

Effective Budgeting

Instructor: Deputy Chief Chris Morales, North Port Police Department

Hotel Networking/Meet and Greet with New Chiefs

Tuesday, April 14, 2026

8:30AM - Noon

Noon — 1:00PM

1:00PM - 4:30PM

Police Chief Application and Selection Process
Instructor: US Marshal Bill Berger, US Marshals Service
Working Lunch

Sponsor:

Culture Eats Strategy for Breakfast

Instructor: Dr. Marshall Jones, Florida Institute of Technology

Wednesday, April 15, 2026

8:30AM - Noon

Noon - 1:00PM

1:00PM - 3:00PM

CJSTC Disciplinary Process/Internal Affairs and Bill of Rights/Dealing with
Unions

Instructors: Stacey Price, Florida Department of Law Enforcement and David
Marsey, FPCA General Counsel

Working Lunch

Sponsor:

Crisis Management for the Police Executive

Instructor: Retired Chief Butch Arenal, Punta Gorda and Coconut Creek Police
Departments

Continued on next page
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Wednesday, April 15, 2026 (cont.)

3:00PM - 5:00PM Career Success - Taking it to the Next Level
Instructor: Retired Chief Butch Arenal, Punta Gorda and Coconut Creek Police
Departments

Thursday, April 16, 2026

8:00AM - Noon Chiefs Roundtable - Pathways to Success in Your New Role
Panel Members: Chiefs from the FPCA Board of Directors

Noon - 1:00PM Working Lunch
Sponsor:

1:00PM - 5:00PM The First 365: A Roadmap for the New Police Chief
Instructor: Chief John Barkley, Treasure Island Police Department

Friday, April 17, 2026

8:00AM - 10:00AM Vision in the Storm: Becoming the Leader Your Department Needs
Instructor: Chief John Barkley, Treasure Island Police Department

10:00AM Graduation and Class Photo - Please wear your Class A uniform.



