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2024 New Police Chiefs Seminar
AGENDA

Monday, March 25th

8:30am Welcome and Introductions
Chief Sean Brammer, Florida Atlantic University Police Department
and FPCA District 13 Director

8:30am-12:00pm The Disciplinary Process through Florida’s Criminal Justice
Standards and Training Commission
Instructor: Retired Chief Patrick Lynn, Fort Lauderdale PD

12:00pm-1:00pm Lunch Sponsors: Peregrine and Mark 43

1:00pm-4:30pm CONTINUED... The Disciplinary Process through Florida’s
Criminal Justice Standards and Training Commission
Instructor: Retired Chief Patrick Lynn, Fort Lauderdale PD, and
Gregg Rossman, Esq., Rossman Legal

5:30pm-6:30pm Meet and Greet Networking with Future & New Chiefs
Sponsors: Peregrine and Mark 43
Tuesday, March 26th
8:00am-12:00pm Ethics and the Chief of Police

Instructor: Mr. Michael Ramage, FDLE General Counsel (ret.),
Legal Advisor for Institute for Intergovernmental Research, Inc.

12:00pm-1:00pm Lunch
Sponsor: Redspeed
1:00pm-4:30pm Media and Communications:

Instructor: Mark Economou, PIO, Boca Raton PD

Wednesday, March 27th

8:00am-12:00pm Adding New Tools to the Police Chief Toolbox: Shifting Strategic
Focal Points

Instructor: Dr. Marshall Jones, FIT, Assistant Professor | School of
Psychology and Director of CoPLA Online Programs & Director for
the Center for Applied Criminal Case Analysis

12:00pm-1:00pm Lunch
Sponsor: AXON




1:00pm-4:00pm Managing Generational Differences

Instructor: Dr. Marshall Jones, FIT, Assistant Professor | School of
Psychology and Director of CoPLA Online Programs & Director for
the Center for Applied Criminal Case Analysis

Thursday, March 28th

8:00am-11:00am Challenging the Police Culture
Instructor: Chief Albert “Butch” Arenal, Coconut Creek Police
Department

11:00am-12:00pm Crisis Management for the Chief Executive
Instructor: Chief Albert “Butch” Arenal, Coconut Creek Police
Department

12:00pm-1:00pm Lunch Sponsor: The Florida Police Chiefs Education and Research
Foundation

1:00pm-2:00pm Crisis Management for the Chief Executive
Instructor: Chief Albert “Butch’ Arenal, Coconut Creek Police
Department

2:00pm-3:30pm Dynamic Change Leadership
Instructor: Chief Albert “Butch’ Arenal, Coconut Creek Police
Department

3:30pm-5:00pm Building Your Foundation for Success
Instructor: Chief Albert “Butch’ Arenal, Coconut Creek Police
Department

Friday, March 29th

8:00am-Noon Dealing with the Common Pitfalls of Being a Chief with a
focus on those issues that could create the most unrest within
your department and communities

Panelist: Chief Albert “Butch” Arenal, Coconut Creek Police
Department;

Chief Charles Broadway, Clermont Police Department;

Chief Melanie Bevan, Bradenton Police Department;

Chief Ed Hudak, Coral Gable Police Department;

Chief Todd Garrison, North Port Police Department

Noon Graduation and Class Picture
Please wear a suit or Class A uniform.




