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William B. Berger was sworn in as the United States Marshal of the Middle
District of Florida on February 7, 2011. The District is comprised of five
offices located in Tampa, Jacksonville, Ocala, Orlando, and Ft. Myers. Read
More...

Learning Goals:

Discuss the current state of affairs facing law enforcement executives in today’s ever-changing anti-police
environment to extend your survival as a Chief Executive. Develop a personal checklist of actions that can be taken
by participants to ensure awareness of pitfalls to avoid, thus hopefully ensuring their long-term survival. This
course is designed for not only agency heads but also those in command-level positions and seeking Chief
Executive positions.

Course Objective Overview:

1. Identify pitfalls to successful law enforcement leadership - internal and external politics — what causes law
enforcement leaders to fail and how to navigate these potential obstacles

2. What steps to take to develop an organizational accountability assessment

3. Discussion of the qualities necessary to survive in your position today and in the future

4. Developing your future and that of your department— you won’t always be “in charge”

The training is being held at Keiser University, Tampa Campus located at 5002 W Waters Avenue, Tampa,
Florida. The training room is the Auditorium located on the first floor, (no room name). A parking garage
is available for your use that is adjacent to the building.

The FPCA is currently working to secure a hotel room block that will be provided and posted once finalized.
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