
We live in demanding and dangerous times in the world of police 
leadership. While corporate America has learned that you either 
change or die in the private sector, the law enforcement profession 
and culture continues to evolve slowly. Our environment, human 
capital, technology, and external forces are different and oftentimes 
more volatile than they have ever been. It’s time to come together 
and reassess the way we are managing and leading our law 
enforcement agencies today, and how we will lead them in the future. 
Designed for both Chief Executive Officers and Command Level 
personnel, “Re-Thinking The Police Management Paradigm” 
was developed with our industry’s leading innovators, thinkers, and 
visionaries in mind. 

TOPICS INCLUDE:
• Traditional paramilitary vs. contemporary corporate organizational models
• Profiles of America’s leading CEOs
• Building the ultimate service culture
• Delivering world-class customer service
• Talent management in turbulent times
• Re-thinking police discipline
• Building an iconic brand
• Leading change in a change averse culture
• Quality assurance and business metrics
• The secret to ultimate success

The Florida Police Chiefs 
Education and Research 

Foundation  and The Miami 
Beach Police Department 

P R E S E N T

PRESENTED BY

Chief Butch Arenal
Coconut Creek Police Department

DATES AND TIMES 

Thursday, February 8, 
2024 - 8:00 am-4:00pm

Friday, February 9, 2024 
8:00am-Noon

LOCATION

Miami Beach Police 
Department
1100 Washington Ave, 
Miami Beach, FL 33139

Re-Thinking
The Police Management Paradigm

REGISTER AT...

https://www.miamibeachfl.gov/yourmbpd/
https://fpca.com/one-day-training-seminars/



