2022 Mid-Winter Conference Agenda

Sponsored by:

Florida Police Chiefs Education and Research Foundation

Saturday - January §, 2022

1:00pm-2:30pm

Highway Safety Committee Meeting
Location: Salon 3

1:00pm-2:30pm

Legislative Committee Meeting
Location: Salon 4

2:30pm-3:30pm

Executive Board Meeting
Location: Salon 1
Sponsor: Rumberger, Kirk & Caldwell

3:30pm-6:00pm

Board of Directors Meeting
Location: Salon 4
Sponsor: Rumberger, Kirk & Caldwell

Sunday - January 9, 2022

9:00am-4:00pm

Registration Desk Opens
Location: Grand Foyer

10:00am-12:00pm

Foundation Board Meeting
Location: Salon 5

1:00pm-2:00pm

Professional Standards Committee Meeting
Location: Salon 8

1:00pm-2:00pm

Alarm Management Sub-Committee Meeting - CANCELLED
Location: Salon 7

1:00pm-5:00pm

Exhibitor Set Up
Location: Grand AB/Foyer

2:00pm-3:30pm

Awards Committee Meeting
Location: Salon 1

2:00pm-4:00pm

Public Private Partnership Committee Meeting
Location: Salon 4

3:00pm-4:00pm

University/Education Chiefs Committee Meeting
Location: Salon 3

3:00pm-4:00pm

Airport Chiefs Committee Meeting
Location: Salon 6

4:00pm-5:00pm

New Member Orientation
Location: Salon 7

4:00pm-4:30pm

FPCA Staff Meeting with Exhibitors
Location: Grand AB

5:00pm

Expo Hall Open
Location: Grand AB/Foyer




5:00pm-7:00pm

Member/Vendor Reception in Expo Hall
Location: Grand AB/Foyer
Sponsor: Rosen Plaza Hotel

Monday - January 10, 2022

7:00am-2:00pm Registration Desk Open
Location: Grand Foyer
7:00am-3:00pm Expo Hall Open

Location: Grand AB/Foyer

7:00am-7:45am

Continental Breakfast in Expo Hall

Location: Grand AB

Sponsor: FSU-Panama City Campus, Heroes First, Lynn
University and Motorola Solutions

8:00am-9:00am

Opening Ceremonies
Location: Grand C

9:00am-11:00am

TRAINING: Where to from here? Lessons from Leadership

Join Commissioner Bill Bratton and other distinguished guests for
a discussion about how their experiences continue to shape the
future of policing.

Moderated by: Brett Railey, Former Winter Park, Florida

Police Chief

Presenter: William Bratton

e Executive Chairman, Teneo Risk

e Vice Chairman, Homeland Security Advisory Council

o Former Police Commissioner, New York Police Department
(NYPD) and Boston Police Department (BPD)

o Former Chief, Los Angeles Police Department (LAPD)

Presenter: Dan Oates

o Law enforcement and security consultant

e Former Police Chief, Miami Beach, FL, Ann Arbor, MI, and
Aurora, CO

e Former Deputy Chief, New York Police Department (NYPD)

Presenter: Ellis M. Stanley, Sr.

e Managing Partner, Ellis Stanley Partners

e Chair, Global Board of Directors, International Association of]
Emergency Managers (IAEM)

e Former Director, Atlanta-Fulton County Emergency
Management Agency

o Former General Manager, Emergency Preparedness
Department, City of Los Angeles

Presenter: Brian Dugan
e Former Police Chief, Tampa Police Department

Location: Grand C
Sponsored by: Verizon




9:00am-Noon Expo Hall open for Purchasing Agents and Law Enforcement Officers
Location: Grand AB/Foyer

10:00am Break in the Expo Hall
Location: Grand C
Sponsor:

11:00am-Noon

TRAINING: Brazilian Jiu Jitsu (BJJ) training for leaders to
consider.

Presenter: Sgt. Ray Figueroa, Marietta, GA PD

Location: Grand C

Sponsored by: The Florida Police Chiefs Education and Research
Foundation

Noon-12:30pm

TRAINING: Intelligence Led Policing and the Analyst's Role in
that process.

Presenter: CPT Richard Meeks, Fort Myers PD and Tim Masshardt
Partner, IRIS Tech, LLC

Location: Grand C

Sponsored by: IRIS Tech LLC

12:30pm-1:30pm

Buffet Lunch in Expo Hall

Location: Grand AB

Sponsor: Axon, Fortress Secured, RedSpeed Florida and Verra
Mobility

1:30pm-3:00pm

Expo Hall open for Purchasing Agents and Law Enforcement Officers
Location: Grand AB/Foyer

1:30pm-3:00pm

Dessert and Coffee Break in Expo Hall with Member Door Prize
Drawings

Location: Grand AB/Foyer

Sponsor: FirstNet, IRIS Tech LL.C and United Badges Insurance
Services

3:00pm

Expo Hall Closes

3:00pm-3:10pm

TRAINING: TACP’s Mass Violence Advisory Initiative (MVAI)
Presenter: Dan Oates, Law Enforcement and Security Consultant and
Former Police Chief, Miami Beach FI, Ann Arbor MI and Aurora, CO
Location: Grand C

3:10pm-4:40pm

TRAINING: Police Chief / City Manager Panel

Presenter: Florida Police Chiefs and City Managers

Location: Grand C

Sponsor: The Florida Police Chiefs Education and Research
Foundation

4:40pm-5:00pm

FPCA Business Meeting — Voting on Bylaws Change
Location: Grand C

6:00pm-8:00pm

FPCA Members Only Meet & Greet Dinner
Location : Grand D
Sponsor : Politis & Matovina, PA

Tuesday - January 11, 2022

8:00am-9:00am

Sponsor Appreciation Breakfast
Location: Grand D
Sponsor: The Florida Police Chiefs Association




9:00am-9:10am TRAINING: SmartID
Presenter: Chief Tim Roufa, FHP
Location: Grand C

9:10am-11:10am TRAINING: Improving Hiring and Retention through
Partnership with Police Psychological Services

Presenters: Heather K. McElroy, Ph.D., ABPP and Brian Mangan,
Psy.D., ABPP

Stone, McElroy, & Associates (SMA) and Law Enforcement
Psychological and Counseling Associates (LEPCA)

Location: Grand C

Sponsor: The Florida Police Chiefs Education and Research
Foundation

11:10am-12:10pm TRAINING: Pillars of Change, FPCA Subcommittee on
Accountability and Societal Change

Presenters: Subcommittee Police Chiefs and Community Leaders
Location: Grand C

Sponsor: The Florida Police Chiefs Education and Research
Foundation

12:10pm-12:20pm TRAINING: Advanced Cardiovascular Diagnostics
Presenter: Dr. Scott Frankel

12:20pm-1:05pm TRAINING: FPCA Committee Reports

Presenters: FPCA Committee Chairs

Location: Grand C

Sponsor: The Florida Police Chiefs Education and Research
Foundation

1:05pm-1:20pm Alarm Management

Presenters:

Location: Grand C

Sponsor: The Florida Police Chiefs Education and Research
Foundation

1:20pm CONFERENCE ENDS




